
YOUNG-WOMAN-LED
NGO “ENLIGHTENING
INITIATIVE”
From Youth Team into Large-Scale National NGO (300+ staff) due to Automation



Educational and
humanitarian projects
across Ukraine

Improving youth career
development and employment
prospects

Partner of the UN Office for the
Coordination of Humanitarian
Affairs UHF in Ukraine

AI and Automation tools for
non-profit and public sector

EXPERTISE



HOW IT ALL STARTED

Youth projects in 2017-2021 Humanitarian relief since 2022



GROWTH MILESTONES

2008-2020
youth projects in
Kharkiv and
regions in the
east of Ukraine

2021
U.S. Embassy partner,
administration of U.S.
Department of State
academic exchange
programs

Feb 2022
war in Ukraine ->
switched to
humanitarian relief
due to urgent
needs. 2 volunteers

Jul 2022
1  large humanitarian
project from Italian
Agency of Development
Cooperation. 

st

10 employees

Feb 2023
UN OCHA partner
accreditation

USD 0
UAH 0

~USD 14K
~UAH 609K

~USD 153K
~UAH 6M



GROWTH MILESTONES

Apr 2023
1  UN-funded project,
~USD 2.1M, 3 frontline
regions of Ukraine,
160k beneficiaries, 

st

4 clusters

Feb 2024
2  UN-funded project,
~USD 2.5M, 5 frontline
regions of Ukraine
(incl. Kherson and
Donets regions), 5
clusters (incl. Mine
Action)

nd March 2024
40 employees and
volunteers, 
4 offices

September 2024
100 employees, 6
offices, 4
subpartners

From December 2024
300+ employees, 8
offices, 6 subpartners,
3000+ new beneficiaries
per month

~USD 2M 
~UAH 82M

2024-2025
~USD 5M 

~UAH 210M



Chernivtsi Kherson

Kyiv Zaporizhzhia

Kharkiv Ternopil

Donetsk Dnipropetrovsk 

 REGIONS:



Provided assistance to 160,000+ people directly or through their institutions (schools)
Provided 40,913 children with psychosocial and development support services
Trained 10,400 educators, 6,430 professionals from civil society, public authorities,
healthcare, social protection, and municipal institutions
Trained 8,694 women and girls in self-defense
Donated high-quality individual medical devices to 3,535 people with disabilities
Rehabilitated 55 school shelters and classrooms
Supplied 102 tech kits, 50 interactive whiteboards, 450 MGS kits of stationery and
sports gear for schools and social protection institutions 
Established 9 digital learning centers and 10 community and youth centers

OUR RESULTS IN 2024



55 school teachers reporting on 20+ lessons each simultaneously

EMPLOYEE REPORTS → DONOR
REPORTS



verification and edits via CRM
55 school teachers reporting on
20+ lessons each simultaneously 

EMPLOYEE REPORTS → DONOR
REPORTS



500 activities
each month

500 new pdf and Excel lists of parti-
cipants, photos and videos to verify

Developed in-house MEL
system, AI-powered 

MONITORING, EVALUATION AND
DYING LEARNING (MEL)



List of locations/schools with catch-up education and number of sessions per each location
and school subjects
For each training, please, provide the training program/schedule and supporting materials
Please, provide the list of locations, number of each sessions per location, lists of
participants...”

“For the submission or the Final Narrative Report I would
like to kindly ask you to provide the following documents:

MEL DATA ANALYSIS AND
VIZUALIZATION



DATA ANALYSIS AND
VIZUALIZATION



INTERNATIONAL AUDIT STANDARS
AND DONOR POLICIES

PSEA Child Protection
Transparency and Prevention of Fraud,
Corruption, and Conflict of Interest

Accountability to the
Affected Population

Code of Conduct
Procurement, Finance and
Accounting, HR policies

Environmental, Gender Equality, HIV/AIDS and other policies



PROCUREMENT, FINANCE AND
ACCOUNTING, HR MANAGEMENT



PROCUREMENT, FINANCE AND
ACCOUNTING, HR MANAGEMENT

300+ employees, min. 900+
documents per month

automation with Python. Document signing
electronically, uploaded for signing by Python with API



WHAT ELSE? AI-
POWERED CHATBOT
TO ASSESS CAREER
SKILLS

@ENLIGHT_QUIZ_BOT

EaP Civil Society Fellowship project by Anna Harus  
“Skills Gaps of Ukrainian Youth in the Digital Era:
Through the Lens of War in Ukraine” (2022-2023), 

with the financial support of the European Union within
Eastern Partnership Civil Society Fellowship
Programme



WHAT ELSE? AUTOMATED
APPLICATION SCREENING AND
EVALUATION SYSTEM

Developed an automated application screening
and evaluation system for Global
Undergraduate exchange program, funded by
the U.S. Department of State and administered
by the U.S. Embassy in Ukraine.
Introduced plagiarism and AI-use detection for
applicant essays.
Conducted 3-year national promo campaigns in
24 regions, 629 colleges, 181 universities (1.8M+
reach), producing 21 unique videos featuring
29+ alumni.
Since 2021, reviewed 1,287+ applications and
2,574+ essays.
Detected plagiarism in 10–30% of applications;
AI-use signals in 40%.



WHAT ELSE? AUTOMATED
PARTICIPANT RECRUITMENT

Developed first-ever chat bot to
answer applicants’ questions live.

@UGRAD_Ukraine_bot



WHAT ELSE? COST-EFFICIENT
ZERO-CLIENT COMPUTER LABS
IN RURAL SCHOOLS



I NEED THIS ALL!
Build your processes on paper first.
There is no need to automate chaos.1

Reach out to us.5

2 Explore tools on your own.

3 Digitize and automate module by module, starting from the
most resource-consuming blocks (employee time, money).

4 Engage donors for capacity building funds on this!



Partner with us to scale impact

Telegram

@enlight_hub

Anna Harus, CEO of Enlightening Initiative

anna.harus@enlight.org.ua 



self-defense courseMGS course


